A
BODMIN RAILWAY

Trustee
Recruitment

Pack

Bodmin Railway Heritage Trust




Why we are recruiting \

The Bodmin Railway is a much-loved part of Cornwall’'s heritage. It brings together historic
locomotives, stations and infrastructure with a strong volunteer community and a wide public
audience.

The Bodmin Railway Heritage Trust is the charity responsible for stewarding this work. Its role
is to protect and promote the railway's heritage, ensure it is run for public benefit, and support
its long-term sustainability.

We are now inviting expressions of interest from people who would like to join the Trust as
Trustees. This is part of an ongoing process of renewal, as long-standing Trustees step back
and new people come forward to help guide the Trust into its next phase.

Being a Trustee is not about operational delivery or railway expertise. It is about good
judgement, shared responsibility and helping to ensure that the railway continues to thrive as
a heritage, educational and community asset.
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About the Trust and the Railway \

The Trust is a registered charity focused on education, heritage and conservation. It exists
to preserve and operate historic railway assets associated with Cornish Railway history, and
to make these accessible to the public through heritage railway services, interpretation and
events.

The railway itself is brought to life by a committed mix of volunteers and staff, working
across operations, engineering, hospitality, maintenance and visitor experience.

The Trust's role is to provide strong governance and long-term oversight, ensuring that this
work is supported, sustainable and aligned with the charity’'s purposes.

Trustees collectively hold responsibility for the direction, oversight and integrity of the
organisation.
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Who we're looking for \

We are looking for people who care about heritage and public benefit, and who want to play a part in
ensuring that the railway remains resilient and relevant for the future.

You might bring experience or interest in areas such as:
e Commercial activity and income generation
e Partnerships, collaboration and external relationships
e Governance and organisational oversight
e Fundraising or supporter engagement
e Environmental responsibility and ecological awareness

This is not a definitive list. We value a balanced Trust made up of people with different perspectives,
backgrounds and ways of thinking.

You do not need to have been a Trustee before, and you do not need specialist railway knowledge. What
matters is a willingness to engage, ask questions, and act in the best interests of the Trust.
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What's involved \

Trustees give their time on a voluntary basis and contribute through board meetings,
preparation and occasional additional activity. The Trust aims to make trustee roles
accessible and workable. Support is provided to help Trustees understand their
responsibilities, the charity’s structure and the context in which decisions are made.

Meetings are currently held both in person and via remote participation on a roughly evenly
split basis.

We generally aim to have a minimum of three full Trust Board meetings per year which last a
maximum of three hours. On occasion more may be arranged to address specific issues or if
further discussion is required.
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How to apply

\I
AR

If you are interested in joining us a Trustee, we'd love to hear from you.

Please share your CV and an expression of interest letter or email (no more than 1,000
words) where we'd like you to tell us:

e Why you want to become a Trustee

e Wwhat draws you to the Trust and the Railway

e and what perspectives and experience you bring.

This should be sent to trustees@bodminrailway.co.uk by the deadline Friday 9*" OR 16th
October 5pm. We plan to interview shortlisted applicants during w/c 19*" OR 26" October.
Successful applicants will then be invited to attend the x December board meeting and
officially begin in their Trustee roles from January 2027.
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